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APPENDIX B 
 
 
 
 
 
 

BENEFITS TRACKER INDICATORS
 



 

 

  



 

 

 

 

BENEFITS TRACKER INDICATOR SUMMARY 

 
1. Journeys undertaken 

2. Journey refusals 

3. Journey cancellations 

4. Journey booking period 

5. Number of routes 

6. Dead Mileage 

7. Vehicle utilisation 

8. Cost per passenger 

9. Customer satisfaction 

10. Eligibility assessment 

11. Assessment closure 

12. Cost per assessment 

13. Carbon Emissions 

14. Carbon Emissions 

 

 

  



 

 

 

1 NUMBER OF JOURNEYS UNDERTAKEN 

Measurement Dependent upon stakeholder 
First Measurement 
Date  

Measurement 
Method 

Number  
Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

2 JOURNEY REFUSALS 

Measurement 
Reduction in refused requests 
for journeys 

First Measurement 
Date  

Measurement 
Method 

Number/percentage of all 
journey requests 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

3 JOURNEY CANCELLATIONS 

Measurement 
Reduction in operator 
cancelled journeys 

First Measurement 
Date  

Measurement 
Method 

Number/percentage of 
scheduled trips 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

4 JOURNEY BOOKING PERIOD 

Measurement 
Reduction in time taken to 
make a journey booking  

First Measurement 
Date  

Measurement 
Method 

Time taken to get through to 
booking service 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

5 NUMBER OF ROUTES 

Measurement 
Will vary by stakeholder - 
reduction for adult and SEN/ 
increase for DaR and CT 

First Measurement 
Date  

Measurement 
Method 

Number of individual routes 
Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

6 DEAD MILEAGE 



 

 

Measurement Reduction in dead mileage 
First Measurement 
Date  

Measurement 
Method 

Mileage to include runs 
from/to depot at start/finish 
of each shift, mileage to pick-
up and include passenger 
cancellations/no-shows 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored monthly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

7 VEHICLE UTILISATION 

Measurement 
Increased use of vehicle 
passenger capacity 

First Measurement 
Date  

Measurement 
Method 

Percentage of seats occupied 
per journey 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored quarterly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

8 COST PER PASSENGER 

Measurement 
Reduction in spend per 
passenger 

First Measurement 
Date  

Measurement 
Method 

Overall spend divided by 
number of service users 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored quarterly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

9 CUSTOMER SATISFACTION 

Measurement 

A wide range of qualitative 
measurements can be 
undertaken – to be agreed for 
each service built on current 
surveys. 
To include non-active 
members 

First Measurement 
Date  

Measurement 
Method 

 
Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Annually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

  



 

 

10 ELIGIBILITY ASSESSMENT 

Measurement 
Reduction in overall number 
undertaken 

First Measurement 
Date  

Measurement 
Method 

Number of assessments 
undertaken divided by 
number of applications 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored quarterly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

11 ASSESSMENT CLOSURE 

Measurement 
Reduction in time taken to 
close application 

First Measurement 
Date  

Measurement 
Method 

Percentage closed within 
specified target 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Monitored quarterly, reported 
biannually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

12 COST PER ASSESSMENT 

Measurement 
Reduction in cost per 
assessment 

First Measurement 
Date  

Measurement 
Method 

Overall spend divided by 
number of assessments. 
Average spend per 
assessment model stage. 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Annually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

13 CARBON EMISSIONS 

Measurement 
Increase in use of alternative 
fuels 

First Measurement 
Date  

Measurement 
Method 

Mileage undertaken by 
alternative fuels divided by 
gross mileage. 
Number of vehicles using 
alternative fuels 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Annually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 

 

  



 

 

14 CARBON EMISSIONS 

Measurement 
Reduction in number of 
vehicles deployed or 
commissioned 

First Measurement 
Date  

Measurement 
Method 

Overall number of vehicles 
deployed. 
Increase in alternative travel 
solutions, e.g. travel training 

Forecast 
Realisation Date 

 

Baseline Value  
Frequency of 
measurement 

Annually 

Target Value 
Tracked Measured 
Value 

 
Indicator 
alignment 
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RISK REGISTER
 



 

 

  



 

 

 

 

RISK REGISTER SUMMARY 

 
Ref 1 Political landscape 

Ref 2 Stakeholder approval 

Ref 3 Difficulty in obtaining pump priming funding 

Ref 4 Pump prime funding 

Ref 5 ‘Quick wins’ 

Ref 6 IT system integration 

Ref 7 Community Transport grant 

Ref 8 Taxicard budget 

Ref 9 Common eligibility policy 

Ref 10 Service quality standards 

Ref 11 PTS commissioning  

Ref 12 Consistent NHS PTS standards 

Ref 13 Borough social care functions 

Ref 14 Personalisation agenda 

Ref 15 National concessionary bus pass scheme 

 

  



 

 

The Risk Register is based on the following scoring and impact methodology. 
 

Number Impact Criteria 

1 Catastrophic Project will fail to deliver  

2 Critical 
There will be a serious impact on project 
delivery 

3 Marginal 
There will be some impact on the 
project delivery 

4 Negligible 
There will be no impact on project 
delivery 

Impact: Impact is the effect the risk will have on the project delivering within time, 
cost and to the required quality, using a 1 to 4 scale. 
 

Letter Likelihood Criteria 

A Very High 
80% + likelihood  
(almost certainly will occur) 

B High 
51% to 80% likelihood  
(more likely to occur than not) 

C Significant 
25% to 50% likelihood  
(fairly likely to occur) 

D Low 
10% to 24% likelihood  
(low but not impossible) 

E Very low 
3% to 9% likelihood  
(extremely unlikely) 

F Almost Impossible 
0 to 2% likelihood 
 

Likelyhood: Likelihood is the probability that the risk might occur, using a simple A to 
F scale.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RAG Status: The RAG status is based on the above matrix.  

A

Very High

B
Hi gh
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